Balkerne Football Club- CONSTITUTION
1. Name:
· The name of the Club shall be Balkerne Football Club (hereinafter referred to as "the Club").
2. Objects:
· The objects of the Club are to: 
· Promote participation in amateur football within the community of Colchester and surrounding areas.
· Provide opportunities for young people aged 4-16 to participate in football in a safe and enjoyable environment.
· Encourage the development of football skills, teamwork, sportsmanship, and personal growth amongst its members.
· Operate in accordance with the principles of fair play, equal opportunity, and inclusivity.
· Managers and Coaches can not replace more than 2 players per season currently in the team, this excludes players that have left on their own terms.
· Adhere to the rules and regulations of The Football Association, the Essex FA and any leagues or competitions the Club participates in (or intends to participate in).
· Promote the health and well-being of its members.
3. Affiliation:
· The Club shall be affiliated to the Essex FA and shall adopt and conform to the rules and regulations of The Football Association.
· The Club may seek affiliation to any appropriate leagues or competitions as determined by the Committee.
4. Membership:
· Categories of Membership: The Club shall have the following categories of membership: 
· Playing Members: Individuals registered to play for the Club.
· Non-Playing Members: Individuals who support the Club and are not registered as players (e.g., parents, guardians, volunteers).
· Honorary Members: Individuals who have rendered significant service to the Club, as may be decided by the Committee.
· Eligibility for Membership: Membership shall be open to all individuals regardless of age, disability, gender, sexual orientation, race, religion or belief. However, playing membership may be subject to age and team selection criteria.
· Application for Membership: Applications for membership shall be made in writing (including electronic means) to the Club Secretary in such form as the Committee shall prescribe.
· Acceptance of Membership: The Committee shall consider all applications for membership and shall have the power to accept or reject any application, provided that the reasons for rejection are communicated to the applicant.
· Membership Fees: Membership fees shall be determined annually by the Committee and shall be payable by the date(s) specified.
· Termination of Membership: Membership may be terminated by: 
· Resignation in writing to the Club Secretary.
· Failure to pay membership fees by the specified date.
· Expulsion by the Committee for conduct deemed to be detrimental to the Club or in breach of the Club's rules and code of conduct, subject to the right of appeal to an Extraordinary General Meeting (EGM).
5. Management:
· The Committee: The management of the Club shall be vested in a Committee consisting of the following Officers: 
· Chairperson
· Secretary
· Treasurer
· Welfare Officer
· Fixture Secretary
· Fundraising Officer
· Communications Officer
· Election of Officers: The Officers shall be elected at the Annual General Meeting (AGM) and shall hold office for a term of 3 years and shall be eligible for re-election.
· Committee Meetings: The Committee shall meet at least quarterly the quorum for Committee meetings shall be half of the serving Officers.
· Powers of the Committee: The Committee shall be responsible for the overall management and administration of the Club and shall have the power to: 
· Appoint sub-committees as deemed necessary.
· Make rules and regulations for the conduct of the Club's affairs, provided they are consistent with this Constitution.
· Manage the Club's finances.
· Make decisions on matters affecting the Club, subject to the provisions of this Constitution.
· Suspend or terminate the membership of any member for breaches of the Club's rules or code of conduct, subject to the right of appeal.
· Co-option: The Committee shall have the power to co-opt additional members to the Committee to fill vacancies or provide specific expertise, such co-opted members having voting rights.
6. Annual General Meeting (AGM):
· An AGM shall be held once in each year, not later than August.
· All members shall be entitled to attend and vote at the AGM.
· Notice of the AGM shall be given to all members at least 21days prior to the meeting, specifying the date, time, and venue, and including the agenda.
· The business of the AGM shall include: 
· Receiving and approving the minutes of the previous AGM.
· Receiving reports from the Chairperson, Secretary, and Treasurer.
· Electing the Officers of the Committee.
· Considering any resolutions submitted by members (in writing to the Secretary at least 14 days prior to the AGM).
· Appointing an independent examiner of the Club's accounts (if required).
· Any other relevant business.
· The quorum for the AGM shall be 10% of the total membership or [Specify a fixed number].
· Voting at the AGM shall be by a simple majority of those present and entitled to vote, unless otherwise specified in this Constitution.
7. Extraordinary General Meeting (EGM):
· An EGM may be called by the Committee or upon the written request of at least 10% of the total membership, stating the purpose of the meeting.
· Notice of an EGM shall be given to all members at least 14 days prior to the meeting, specifying the date, time, venue, and the purpose of the meeting.
· The quorum and voting procedures for an EGM shall be the same as for an AGM.
· The business of an EGM shall be limited to the matters for which it was called.
8. Finance:
· The Club's funds shall be used solely for the furtherance of its objects.
· All income and expenditure shall be properly recorded and accounted for.
· The Club shall operate a bank account in the name of the Club, and all significant financial transactions shall require the signatures of at least two nominated Committee members (e.g., Treasurer and Chairperson/Secretary).
· The Treasurer shall be responsible for the preparation of annual accounts, which shall be presented to the AGM.
· The Committee shall have the power to authorise expenditure on behalf of the Club.
· The Club shall be non-profit-making, and any surplus funds shall be reinvested in the Club for the benefit of its members.
9. Amendments to the Constitution:
· This Constitution may be amended by a two-thirds majority of the members present and voting at an AGM or EGM, provided that notice of the proposed amendment(s) has been given to all members at least 21 days prior to the meeting.
10. Dissolution: 
· The Club may be dissolved by a resolution passed by a two-thirds majority of the members present and voting at an AGM or EGM called for that purpose. 
· Upon dissolution of the Club, any remaining assets, after the satisfaction of all debts and liabilities, shall not be distributed amongst the members but shall be transferred to another organisation with similar objects to the Club, as determined by the members at the meeting at which the dissolution is agreed. This organisation should preferably be a registered charity or a Community Amateur Sports Club (CASC).
11. Welfare and Safeguarding: 
· The Club is committed to the welfare and safeguarding of all its members, particularly children. 
· The Club shall adopt and adhere to The Football Association's Safeguarding Children Policy and Procedures. 
· The Welfare Officer shall be responsible for ensuring that these policies and procedures are implemented and followed.
· All individuals working with children within the Club shall undergo appropriate background checks (e.g., DBS checks) as required by the FA.
12. Equality: 
· The Club is committed to promoting equality and diversity in all its activities. 
· The Club shall not discriminate against any individual on the grounds of age, disability, gender, sexual orientation, race, religion or belief.
13. Data Protection: * The Club shall comply with all applicable data protection laws and regulations in relation to the collection, storage, and processing of personal data of its members.
Declaration:
This Constitution was adopted at a meeting of the founding members of Balkerne Football Club held on 22/04/2025.
Signed:
BSim (Chairperson)
Ahewes (Secretary)
LLeaver (Treasurer)

